DRAFT

Ell Saline Unified School District 307
BOARD OF EDUCATION

WORK SESSION
Ell-Saline MSHS Library
April 7, 2026
6:00 PM

6:00 p.m. Call to Order

The Board of Education work session meeting was held at the Ell-Saline MSHS Library on
Tuesday, April 7, 2026, beginning at 6:00 p.m.

Board members present: Heather Hardesty —President, J.D. Garber -Vice-President, Rebecca
Kejr, Mindy Tillberg, Dave Hiechel, and Marty Kramer

Board members absent: John Fouard
Administrator and Board personnel present: Brian Rowley, Chris McClure, and Darla Raile

Audience Present —

6:00 p.m. Open Session

BUSINESS

A.  School Finance and Budgeting 101- Discussion
B.  District Goals - Discussion

ADJOURNMENT
Motion by Marty Kramer, seconded by Mindy Tillberg to adjourn the meeting at 9:35 p.m.
Motion carried 6-0.

The next Regular Board Meeting will be held Monday, April 13", 2026 at the Ell-Saline
Middle/High School Library, starting at 6:30 p.m.
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